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TOWN OF BLACKFALDS 

RECREATION, CULTURE & PARKS BOARD 
Tayles Board Room – Civic Cultural Center – 5018 Waghorn Street 

Wednesday, January 8, 2025 at 6:30 p.m. 

AGENDA 
 

 

 

1.  WELCOME AND CALL TO ORDER  
1.1 Welcome to the Recreation, Culture and Parks Board Meeting – January 8, 2025 
1.2 Call to Order  
1.3 Approval of Agenda  

2.  LAND ACKNOWLEDGEMENT 
2.1 Treaty Six Land Acknowledgement - Blackfalds Recreation, Culture and Parks Board 

acknowledges that we are on Treaty 6 territory, a traditional meeting ground, gathering place, 
and travelling route to the Cree, Saulteaux (So-toe), Blackfoot, Métis, Dene (De-nay) and 
Nakota Sioux (Sue). We acknowledge all the many First Nations, Métis, and Inuit whose 
footsteps have marked these lands for centuries. 

3.  PRESENTATIONS 
None 

4.  BUSINESS  
4.1 Board Nominations 
4.2 Approval of Minutes from December 4, 2024 
4.3 Community Services Budget 
4.4 Abbey Centre Update 
4.5 Parks & Facilities Update 

5.  CONFIDENTIAL  
None  

6.  ADJOURNMENT 

 



TOWN OF BLACKFALDS 
RECREATION, CULTURE AND PARKS BOARD 

Wednesday, December 4, 2024 at 6:30 p.m. 
Civic Cultural Centre – 5018 Waghorn Street 

 
MINUTES 
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MEMBERS PRESENT 
 

Marina Appel, Town of Blackfalds Councillor 
Laura Svab, Town of Blackfalds Councillor 
Barb Shepherd, Lacombe County Representative 
Jill Bried, Public at Large 
Kayla Marquis, Public at Large 
Trent Kroetsch, Public at Large 
Louise Rellis, Public at Large 
Kristy Lawrence, Public at Large 

 
OTHERS ATTENDING 
 

Rick Kreklewich, Director of Community Services  
Carol Simpson, Abbey Centre General Manager 
Jeff Heindel, Parks and Facilities Manager 
 

REGRETS 
 
 None 
 

WELCOME AND CALL TO ORDER 
 

Chair Bried welcomed all attending and called the Recreation, Culture and Parks Board Meeting to 
order at 6:30 pm. 

 
Member Rellis moved That the Recreation, Culture and Parks Board approve the Agenda as 
amended. 

CARRIED UNANIMOUSLY 
 

TREATY SIX LAND ACKNOWLEDGEMENT 

A Land Acknowledgement was read to recognize that the Town of Blackfalds is on Treaty Six territory. 

PRESENTATIONS 

None 

BUSINESS 

Minutes 

Member Kroetsch moved That the Recreation, Culture and Parks Board approve the Minutes from 
October 2, 2024 as presented. 

CARRIED UNANIMOUSLY 
 
 Drone Show Discussion 
 

Administration presented an option to consider a drone show instead of fireworks for Blackfalds 
Days.  The Town of Ponoka recently held a drone show and that show was shown to the Board.  
General discussion was to keep with fireworks and find a new location to set them off from. 
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 Parks Operations Procedure Review 
 

 Manager Heindel reviewed the Parks Operations Procedure and answer any questions related to 
their procedures for facility maintenance and scheduling of operations.  Consideration for hosting 
Light Up on days that don’t conflict with other events in Central Alberta.  

 
Abbey Centre Update 
 

• Manager Simpson presented the monthly highlights 
 

Parks and Facilities Update 
 

• Manager Heindel presented the monthly highlights 
 

Functional Pantry Rental Space 
 
Member Bried asked about the status of this business in the EBC.  Administration will continue to 
reach out to the owner to discuss the operations of the Functional Pantry. 

The Recreation, Culture and Parks Board received the items as information. 
 
Chair Bried adjourned the Recreation, Culture & Parks Board Meeting at 7:03 p.m. 
 
 
      _____________________________________________ 
      Jill Bried, Chair 
 
 
      _____________________________________________ 

       Rick Kreklewich, Director of Community Services 
 













2025 OPERATING BUDGET - Cost Center - 72-01 Recreation Programming

3 Year Forecast:
2025 2026 2027

Revenues

1-830 Fed Conditional Grant 1,000 1,000 1,000

1-850 Local Govt. & Conditional Grants 9,000 9,000 9,000

1-990 Other Revenue 26,500 26,500 26,500

Total Revenues 36,500 36,500 36,500

% Increase: Revenues 0.00% 0.00%

Expenses

2-110 Salaries 26,330 27,047 27,787

2-111 Overtime 250 250 250

2-116 Hourly Wages 41,892 42,732 43,594

2-130 Employer Contributions 13,159 13,335 13,512

2-136 WCB 1,345 1,363 1,380

2-211 Training & Travel 4,000 4,000 4,000

2-212 Memberships 1,500 1,500 1,500

2-213 Staff Appreciation 0 0 0

2-216 Postage 2,000 2,000 2,000

2-217 Telephone 1,850 1,850 1,850

2-218 Cell Phone 750 750 750

2-274 Insurance 1,483 1,483 1,483

2-510 General Goods & Supplies 6,500 6,500 6,500

2-564 Special Events 39,000 41,000 44,000

2-565 Blackfalds Days 34,300 36,500 39,500

2-566 Winterfest 3,000 3,000 3,000

2-567 Culture Days 6,000 7,000 7,500

2-569 Awards, Gifts, etc. 500 500 500

2-770 Grants to Organizations 37,000 38,000 39,000

Total Expenses 220,859 228,810 238,106

% Increase: Expenses 3.60% 4.06%

Net Total (184,359) (192,310) (201,606)
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2025 Capital Budget – Community Services 

 

 Equipment 
Auto-scrubber (Walk-behind) $14,000 
Snow Wing $15,000 
Toro Ground Master (4WD 5910-D Mower) $220,000 
Field House Curtain $12,000 

 
Facility 
Abbey Centre Chemical Storage $14,000 
Abbey Centre Fire Panel $35,000 
Abbey Centre Front Desk $23,000 
Abbey Centre HVAC Software $30,000 
Food Bank Roof Repair $40,000 

 
Land Improvements 
Cemetery Expansion (Initial Planning) $15,000 
Diamond 6 Fence Extension $10,000 
Football Field Upgrades $60,000 

 
Vehicle 
Bobcat Articulated Loader $80,000 



 

Recreation & Culture Board Update – Jan 8, 2025 

• An exterior pane of glass shattered on the northside of the Fitness Centre.  Safety measures have been 
put in place to mitigate the risk as we await a 4-6 week turn around time for its replacement.  Causation 
is not known at this time. 

• A sensor failed on the AHU1 which controls the temperature of the field house and 3rd level.  This 
caused temperatures to spike to 29*C on the 3rd level on Dec 2.  Our contractor worked on replacement 
parts and over rode the system to regulate temperatures until repairs were completed. 

• We happily participated in the FCSS led Reindeer Games and are proud of the amount of items 
contributed by staff for the food bank that was taken to the FCSS on Dec 2. 

• Both Cindy Reeves and Cathy Smith received their 10-year service awards in recognition of their 
commitment to the Town of Blackfalds and Abbey Centre at the CAO Lunch held Dec 5. 

• We now have a WiFi access point in FH 3 which will allow access to our renters who often request it for 
real-time posting of tournament results and live streaming. 

• Host facility of Little of This Market Christmas Market  Dec 7 & 8 which is very well attended and keeps 
staff hopping.  

• The GM held a Growing our Culture Together - Value Session on Dec 10 so the Abbey Centre team 
had an opportunity to share their thoughts on the Town of Blackfalds 5 core values.  There was some 
very insightful and thought provoking discussion and we had some good laughs as well. 

• Welcome to Blackfalds 50% off coupons have reached final design and will start being handed out by 
Corporate Services effective Jan 1.  This will give new community members a couple of chances to try 
out the Abbey Centre at a lower cost. 

• Troubleshooting a natural gas smell in the 2nd level mechanical room the morning of Dec 11 resulted in 
discovery of a faulty combustion air actuator on boiler one. Parts were ordered and repairs made. 

• The Big Brother Big Sisters Festival of Wreaths concluded on Dec 17 with all of the wreaths coming 
down and being picked up.   

• Blackfalds Fibre Arts Collective have completed their cabinet install in the Abbey Centre foyer.  They 
will use this cabinet to highlight their members work and to raise awareness of their organization. 

• GM had Teams meeting with Trane Technologies account rep on Dec18 to sort out timeline and next 
steps for building system management upgrade for 2025.  Projected timeline including system 
controller ordering, receiving, technician on-site install and training will be end of March for completion. 

• An Abbey Centre Health & Safety Committee rep attended the Joint Health & Safety meeting on Dec 17 
and the ACHSC held their monthly meeting with the OHS Advisor in attendance on Dec 18. 

• Daily drop in fitness classes concluded for the season on Dec 19 and will resume after the holiday 
break on Jan 6. 

• Due to holiday hours and historically low usage during the holidays, Child Minding is closed a few 
additional days over the holidays which also helps accommodate staff time off. 

• Our 1st ever Home for the Holidays Pass was a success with 52 passes activated for the holiday break. 

• Abbey Centre Department Plan for 2025 was completed and sent to Director Kreklewich 

• Staff were busy with year end archiving activities, yearly reporting as well as the new year rollout.  Also, 
YE inventories were completed for Aquatics, Guest Services and Custodial and submitted to Corporate 
Services. 

• The GM met with our upholstery contractor to finalize plans/timelines and colors to re-upholster all of 
the furniture in the public lounge area to the south of Guest Services. 

• The Abbey Centre Membership Access Program (ACMAP) in conjunction with FCSS, launched Aug 1st 
and by year end we were able to provide 2-month membership passes to 21 individuals who otherwise 
might not have an opportunity for recreation/activity due to financial barriers. 

• The Abbey Centre was busy over the holidays with school being out, cooler weather and people off 
work.  As well, work continued on the heat exchanger tie in and the project is nearing completion. 

 



January 8, 2025 – Parks & Facilities Update 

Parks: 

• The week of November 30 - December 6 the Parks team started early morning 
flooding on outdoor rinks to take advantage of cooler morning temperatures.  Parks 
we able to open the ODRs and Centennial Pond to the public on Friday, December 
13. 

• Riser Pond is not thick enough to take mobile equipment on.  Last check the 
thickness was 8”-10”. Crew will take push behind snow blower on the pond next 
week . 

• Willow Park skating loop was opened on December 27 

• Playground inspections were performed over the month of December 

Facilities: 

• It was a busy month for operations at Eagle Builders Centre 

o December saw an increase in daytime ice bookings 

o Minor Hockey U15/U18 hockey tournament on Dec 13 - 15 

o JrA Bulldogs game on Dec 6, 7, 31, and January 3 

o Central AB Sting Ringette 2 day tournament (December 30 and 31) 

o New Year's free skate on December 31 

• New Year's event at Community Centre 

• Ongoing preventative maintenance at all facilities 

• Community Centre and Banquet room were busy in December 

• Custodial team completed floor maintenance (strip and wax) at Fire Hall. 

• Facilities team supported Breakfast and Lunch with Santa and the putting up and 
taking down of wreaths at the Abbey 

 

Throughout the month of December, the Parks and Facilities Manager had one-on-one 
meetings with each Parks and Facilities staff reviewing and discussing the Town of 
Blackfalds values, their importance, and how we can work together to create a fulfilling 
workplace, strengthen our team, and develop better interdepartmental connections. 

 


